
Foundational Steps of 
Asset Management Program Initiated

 Expansion of the storm/sanitary sewer televising program (July 2015 -
present)

 Delivery of municipal buildings condition assessment and needs analysis 
(Summer 2016)

 Delivery of a consultant’s report on an asset management plan (Fall 2016)
 Council updates on the state of the infrastructure and asset management 

practices (March & November 2017)
 Council briefs on reserves policy and debt financing (February/March 

2018)

Asset Management Program Timeline 2015 - 2019

Next Steps

 Infrastructure Condition Assessments
 Improvements to Data Gathering
 Development of Tools
 Review of Long Term Funding Implications and Long Term Financial 

Plan
 Develop Asset Management Plans (Water, Sewer, Storm, Facilities, 

Transportation and more – see Asset Management Strategy for  
timelines)

Council Strategic Direction:
Develop an Asset Management 

Program (AMP)
(Multi-Year, Multi-Project Initiative)

April 27, 2015

Council Adopts Asset 
Management Policy & Asset 

Management Strategy

March 26, 2018

Council Allocates 2018 
Gas Tax Funds to 

Infrastructure Reserves

May 2, 2018

Council Approves 1% 
Annual Contribution to 
Infrastructure Reserves

May 2, 2018
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https://oakbay.civicweb.net/filepro/document/20728/Committee of the Whole - 20 Mar 2017 - Agenda - Splitscreen?attachmenturl=/document/20642
https://oakbay.civicweb.net/document/25799?splitscreen=true&attachmenturl=/document/25768
https://oakbay.civicweb.net/document/27928/Revised Report - Director of Financial Services, F.pdf?handle=F542EABB5CAF4DCBBF0B8F4258C9C8CD
https://oakbay.civicweb.net/document/28718/District of Oak Bay Borrowing and the MFA March 19.pdf?handle=6C9992EEC8DF4C898FDB45841F523643
https://www.oakbay.ca/sites/default/files/Asset Management Strategy as at 18 January%2C 2019.pdf
https://www.oakbay.ca/sites/default/files/Asset Management Policy.pdf
https://www.oakbay.ca/sites/default/files/Asset Management Strategy as at 18 January%2C 2019.pdf

